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mrt l/«/48 K.F.P. ] | 

HEMORAMDUM FOE Mr. Efclph Bio ale (St.t.'i. .. 

I ' I (CIA). I 

Col. 75 , (Army) . 

K«.Jor F. Oray, (Air ’’taro*). 

Subject; Hotes on Organisation nn4 Planning. 

1. Upon reading Or. Stuart Dodfe text, Systematic facial Scjmce 

I Have jotted down certain excerpts, some freely paraphrased, whP <fh my e 

of interest to you and which you may find to be relevant to matters in it 

areas of interest of the Sub 

GEH8RAL FROGKBTOES The general procedure# toward effective planning iacl de: 

a. Defining a problem - - locating or delimiting the field to be itauHti i 
b# Observing the facts ** — collecting the relevant data; 

o , Generalising the facta - - inducing principles; 

d» Systematizing principles - — relating them consistently together; 
e. Verifying the above - * deducing applications* 

A PSYCHOLOGICAL WARFAFL 0RGAWI2A TIOH 

Planning goals stated fuaotionally* 

a* To create offices, tizlcs, specialists, authorities, oto. 

b. To create a group of interested participants end a supporting trtmj 
o. To oreate allocation offends, budgets, buildings, efuipiient, ^o. 

4. To oreate standards, regulations, orders, laws, etc. 

e. To oreate our ternary ways of interacting and function Aug, stands fdii^-d 
procedures, etc. 

f. To oreate attitudes expecting and desiring all of the above aau 

j|. To create higher-valued valves in the performances of th*- or^m is**f k 
PSYCHOLOGICAL WBFASS ORGANIZATION PUKUTO 



GOALS 

A plan always involves goals to be achieved, scheduled, and '^he ep* 
amounts of listed ideals to be achieved. 

Implementation There oust bo means to achieve the ends. Pr ividin thn** 
means produces implementation. 

Recording The facts of initial status sad of interim and final c aagn 
be recorded suitably for use and reference* 


Mstrlcting 

2i*e region covered by a plan and its sub districting is easertfi 1 
to delimiting space. 


OSD & DOS review(s) completed. 
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WW 1/&/4S } ,F*i * 

Programing 

The Agenda of steps to bo + a<en, qualitatively itemired ant with 
their quantities and correlate onahips Specified are essential no actdeviag 
the goals. 

Scheduling 

The time table of these steps should be speelfled if the pi i* 
to be an ear at one , estimating the required forces , etc* 

Staffing 

The personnel, whether i ndftvd.due.le, groups, etc. involved 1 
activities, ^to. ;iua'i- be specified* 

Financing 

Tli# budget liiusr b« pi anno d. 

Popularising 

The participating parties must became to&nly inierertiri in - avt?v 
the plan a success,* Tensions :nuat b# raised until they nnu-r># he 
activity planned. 71 is may involve propaganda in many pursues v# 
forms to stimulate partial ps.ti.ig parties and supporters to achieve 
the plan. They must fed it is their own plan not simply' "just rnmi^i 
plan 1 *. 

Ferdoxsael 

Four groups of participants include* 
ja* The promoting agency* 
b. The research agency* 

JjU The pla nn ing agency, 
d* The a^ninis bratioa agency. 

The research agency collects the facta (and intelligence; and pr spare a 
report* and l^ep* appropriate records* 

The planning agency directs the plan at general headquarter* . 

The personnel of trio planning agency should be the wisest, a leal, 
and most truated 1 oaders the group possesses. They roouive the iaei* 
from the research agency and th*m decide on goals and implement tie? 
fixing the quantities including the time schedule to bo achieve i altmf. 
the various ways of action* if they set too high goals the pi*: faa# 
and the participants gat discouraged* If ijhsy &et too 1<^ pyitn * »? sdt 

resources ore wasted and progress is slowea down. They sa*et ju, ge ^ 
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l/b/ta t.r.r. 


oftrdolag it. 

She administrative agency take* the plan m sat by the pla asm 
aad la rasyjr.aiala for currying It out. 


Sota that agency ja 1 ‘irnt t*’oan* the group for It* prej,r*»t . 

agency b gat* the truth in ceatrova ratal laem t or * ^d*;‘ * 

situation* « 

agency o decide* on the ba*lt of planned *otlr>n. 
agency _d puts th«aa Into aatl#n, 

TTPXC4L PARTS, ESC. OF AK ORGANIZATION PCJR COlfifUSIC PURP08R6 . 


Institution 

Common n ^taf * 

Craft name 

Chief Sub-Institutions • 
(not all standardised} 


,cCc—MniQ 
• .Oaimnieatlen 
Craft 

« .Language , publ ieati. on» pr * s n , 

radio, pests, Ifcl and ei. 


Tallies suggested 

Attitudes..,. 

(example) 

Behavior of agonts* 
Behavior of clients 
Symbols 


Property, 


Codec 


public spa akin-, eto. 

.•Ideas 

.•Pleasure, int*r**t , **rft 
furiosity, eto. 

.Oerwiaioatiag or tell is f. 

♦14 stoning or reading 
♦f*a, book, tongue, pr it tjinf pissa, 
telephone reeeirtr, mieropAet*, 
typewriter, *Uttle bir r, **.«. 
•Gildings, presses * radio statl sms, 
tel and tel equipment, >ost amees, 
libraries, publi oat ions et>« 

► Manuals to mass auftaut^ati m , 
oarrieula of Journalism bro** lusting 9 
c institutions of press * sset*ia*> 
tions, etc. 
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l/V« t.F.P. 


ntoBun wnAimn 


Farther to the priority programming lead processing of probbass fo 
solution by the Sub Cornett* *t it 3 s lug^^ntod that the Ibatatlvt 
of Planning Criteria draft l/s/08 bo considered by the Sub Crate, t or*# r-i 

appears to be of use as a check off list for problem treatment or c&biana 
with other selects ! factors to bo of rike In problem fbr*lat oa. 

If a perfected listing of factor*, and sub factor# eeolit W coaee: 
bringing together the o-n£} derations and view points of the k%m* 

in their IntorTreUatien of !W*rc UOi/l/i end /• u »*U u thetr as* retw^iui* 
of each other as a result cf discuss 1 one in ooanlttee it ef jgils serve as t» 
vaXeiibla tool plu-isir*;; trd in jiroceaaing problem to permit, sign!- 'ion **- 

f&etor# to be taken into account t»n a systematic baste. 
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%/s/m k . 

tgttgnra gHaygyga or mnmu. 

ki k» to tla> 

l« Armed true#. 

B. Transition to die Jure poMt, 

8* D# jar# pea##. 

4. •Surprise* war. 

S* threat of war. 

8. Hir. 

?, 

Bi An to jgrogreg^ 

1* 8.8. « som of #')■£«£• 

2. a ram* of ctrabat. 

#* Cotfhftt gone outride forth Anarlea. 

8. flafie fr r mt war. 

4* Hfultiple front ear. 

8t A# to orgwElgat? anal gtafcui 

I. JVeeent statue. 

i* mb * H4%0C 

jl» OH - Stmt# n*partraent 

O. CIA 

8. Military Oepertsente - JOB 
8. fraaaitioiml atsdtaia. 

B. W?*0* webf&iifthed and operetl otml • 

4 . 

® f M . _fr> telir*** of National miV,arlgatiofti 
1. ^ftieeren?. HVdtnrr braining ia opera #5 on. 

E« %ieer#ftX Military train li*£ not in eg* ration. 

B. *^eraaX* mobili gabion nxpac*«4. 

4* P.W.O. staffed principally by *civi !!*&*% 

s. P.w.0 # eteftw by induoteag military type aammnd *isr letar* 

8. p.w.o. by *d*»d aereotnei, our rent eivili*a end ar l *ar f 

folkeaya apply. 

** F * W *°* *««***» **#f*#4 by trained reeermi end aelea^e *# epi.i .*, iet 

•errieee. 

8. Fre Mr partial ill gabion of ^ready*’ reaervee aad ^olua ,##ru 
8 * 
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DRArT VV«* K.r.P. 

Bi At t » BES 223 L of oprr»tlon« Ho 

l m Umjor operations bjr laud rtirfare. 

2. Nefor operations by sea warfare. 

8. >iaJor operations by air warfare. 

4# Ms for operations by Qoonottis wiKtro. 

8. Major opera -ions political warfare. 

8* Major jpe rations by special operations. 

T. Major operations by a#?*lo e>**mUai*a. 

6. 

Ft As to sharaettr of *4f«. 

i. Xdealogical (no shoot) ^6r imposed on F.S. 

2» fT»S» oii tAe offer** lv*. 

8* $.8# on the defensive* 

4* Stalemate exists* 

4. 

$t ju to basis relationship* rsqulreasnts» etc*. 

1. Provide for o'lordlnaticu at eorrespeaif ng levels » th rale* 1 atn-\*1 ties, 
g. Provide intonation wita all other related forna »nc kind* ut 
8* Provide for easier it* tin Cvatrtl la* ell seia&lotu* 

4, Fro ide for unified uosasand cf jeyebtU&lcsl ttMvm in *h atone 
of operations* 

4. Provide for compatibility with "censorship* * 

6* Uee' existing or established agencies to per for*, apprttorU** 
related function* „ 

f # Avoid imnooeeaary dupltcat! or. of effort, crepe tit! on ? or eit ik*> ■« 
recourses, unnecessary crwrlap, etn, 

0 t Mast fulfill reguirewiits ? *> Joint **&i coriblncc! epeifab? due > 

0^ Provide for security of inf i * • 'not i nn, btuile of o^nt 1 ah 17. * tyi ^nee’d 
to Jsncw* and *nrt tv si?! nmi o effort of • 

10 * 
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